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Vision:

To be an outstanding college, highly acclaimed by students and employers as central to their
future success.

Mission:

To deliver first-class education in homoeopathy Professional development Medical skill
training to develop careers and strengthen the local economy.

The college council meets at the start of each academic year to plan out the academic
schedule. Each committee carries out its operations in accordance with the academic calendar
and the standard operating procedures established for it.

Staff hold regular meetings to address challenges in implementing resolutions and academic,
curricular, and extracurricular activities.

Students are exposed to practical learning as they participate in clinics and research initiatives
at the institute in order to become qualified homoeopathic physicians.

While imparting the necessary knowledge and skills the faculty and the management also
take care of the all-round personality development by imparting human values. The institute
promotes secular values leading to a culture, free from all prejudices of language, region and
religion by accepting the Oneness of Mankind.

Influence on Administrative Governance:

1. Strategic Planning: The vision and mission guide the development of strategic plans,
outlining objectives and initiatives to advance the institution's goals. Administrative
governance involves decision-making related to resource allocation, infrastructure
development, and organizational structure.

2. Budgeting and Resource Allocation: Financial decisions, including budgeting and resource
allocation, are informed by the institution's priorities as outlined in its vision and mission.
Funds are allocated to initiatives that support the core values and goals of the institution.

3. Policies and Procedures: Administrative governance involves establishing policies and
procedures that govern various aspects of institutional operations. These policies are developed
with the vision and mission in mind, ensuring consistency with institutional values and goals.

4. Stakeholder Engagement: The institution's vision and mission guide efforts to engage with
stakeholders, including students, faculty, staff, alumni, and the broader community.
Administrative governance involves fostering meaningful relationships and partnerships that
support the institution's mission and enhance its impact.

In summary, a clearly stated vision and mission are essential components of effective academic
and administrative governance within an institution. They provide a shared sense of purpose,
guiding decision-making and shaping the institution's culture and identity. By aligni ‘g icizs,
practices, and initiatives with these guiding principles, institutions can wor! tgwix cba?\ ;w:’.g
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